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Cast-sifectivec Becouss many of our
largest wendons. ame alss cur clients,
wo e able o both offer and pur-
sl concessions thal bl abehe

sty R0 Bchievn & haalihy balance
af profit. Feousing an sevicng ou
existing costomers also aliows the
hotel to keep & more effeclive sales
08l stiuchans.

Backinsh: The Shamion brand has
had &n endrmous resargeEnce in
the past few years. This ecoramic
dimate allows the Sheraton Aasta
o intreduca el o bl MW Culd-
tamar baaes — the lusuey guest tht
haes been displaced by Ehe A5G effpct’
ard thie sedect service customarn thal
basn® boan able to book of Brands
fike Sheraton in the past

Tachnolagy= Thare (8 B Tous O ard-
manmaiady sound pemducts, such s
the Shirmbon's snerdy-aifcant bydd-
Ifg ANMELON SYEIBm And 3 waler

Cont-affecthec Like the majarity of
nomprofil @oups in et ALaLE,
wi P Suslained stall lmyofts and
avarall payroll reductons o siay
ahead of declining revenue. Also,
wr the past sevem| years, we have
laid e Eroondwodk [ few bech:

nolcgy programs that hews groatly

Matune Center 5 nalwnlly in a pos-
tion &0 banafit s changiag con-

sumer afiitudes. Education classss
hat appeal o this senfiment. such
o5 backynrd ceganic gardening, are
flling up immed latesy

Techmology: We recenlly develaped
thee cagabiliny to register pacgle lor
Ll ProgYAmS. hrough aur Web site,
Thi time-siarved Consumss wants
s Ehar site b Bhelr commnience.

L. What |5 your company doing 1o be mond cost-effective and efficient in &

difficult market?

2. Consddenng the curment Dackiash Bgaindl hovary cormusm piion, how I8 your company
trying o mppeesl to potentinl customaes who am cutting back on spanding?
3, What am the latest ways hospiabicy-related husinesses ane using lechnology 1o

FEMAEn Compatithe

Michele
Swann

CED, Cobb Energy

Cont-alffectine: Ol currenl apecaling
model posions =5 L achleve alfi-
Chency NocEssary 0 meel the neads
of Dur cusiomers, while reducing
owerall costs, We continue (D locus
G Enengy managemenl, coss-raln-
it vl Labod Shasing bitwier th
Caabely Galleris Centre and Cobb
Energy Parfarming Aris Cendre
eInploees.

Backinsh: We are wsing & mors Lai-
geind approsch b selaining and cap-
Ling DUsnEES B0 working To craate
parinerships through cooparation
ond collabomtion. Understanding
our customens' peeferencss, budget
paraMElns S0 MONg-18rmn Dhpsctives
% pastamasUnt bo retum business.

Technology, Tachnodofy — whether it's
wirgless Infemiet Aocess on sie, an
infernctive 'Weh Site, sman phone
ApplicAtions of sacial media — affer
us A Al cpporLniy @@ listen And
ivhaeRcT with current and futum
chenis. We ame working o Become
mtwdhﬁu:ml

Genaial manager and

Performing Asts Cenfre

Col-aPhactiva: We are very Torunats
10 e a part of Starwend Hotels &
Resoris. We havn eeraged our sioo
and brands 1o be more cost-effective
in purchasing. Whens possitie, we
héve crealed pob-sharing 1o max-
milze oppotunites for o &ssocl-
ates w0 stay fully emploeed. We haw
reworked many of our confacts for
service [0 decrease price during
il vl Defiods.

Escklzih: We have locused on valsn
— pome packaging and spacial
offers. We haes worked with our
group clients, being wery flaxible with
airtval and depanture patEms snd
cancellations. W 1ake & pamnaship
apprnach with clients, a5 wo am all
in this together.

Technodagy: Our reservafion systams
continus 1o svolee And orlirs -
keting nad aakes is n huge pan of
e STAtRgY. We alsn have wry gnod
sata-ni-the-art tonls for cur gmowp
customers. that make our planners’
joh mnich ahser.




